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Scoil Niocláis 
Our Digital Learning Plan 2022 - 2024 

 
Introduction 

This document records the outcomes of our current digital learning plan, including targets and the actions we will implement to meet the targets. 

  

1.1 School Details: 

●  Scoil Niocláis is an urban co-educational school located in Cork city. It was established in September 2000. 

There is currently an enrolment of 800 plus pupils. There are 50 teachers, 15 of whom work as Special Education teachers and 11 Special Needs 

Assistants. We currently have two special classes with a view to opening a 3rd special class in Sept 2024. 

 

1.2 School Vision: 

• Our school motto is “Doras Feasa Fiafrai- the road to learning is enquiry”.  The mission of our school is to provide a well-ordered, caring, happy and 

secure atmosphere where the intellectual, spiritual, physical, moral and cultural needs of all pupils are identified and addressed. We will endeavour 

to enhance the self-esteem of everyone in the school community, to imbue in the pupils respect for people and property and to encourage in them 

the idea of being responsible.  

• We believe that digital technologies can be used to help us in achieving our overall school vision which is encapsulated in our school motto “Doras 

Feasa Fiafrai”. Digital technologies are a vital tool in allowing our pupils to actively construct their own knowledge about the world around them. It 

enables them to take ownership of their own learning and to develop their own personal learning goals. We recognise that our role, as teachers and 

Inclusion Support Assistants, in this process is facilitative and encouraging. We also acknowledge that part of our role is to prepare our pupils to 

research and enquire safely and in an ethical manner. Digital technologies can also assist us as a whole school to enhance the self-esteem of all 

members of the school community in many ways. It can support the inclusion of all pupils. It allows us to communicate with all members of our school 

community and to showcase the work we are doing in school.  
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1.3 Brief account of the use of digital technologies in the school to date: 

• IWBs- all 32 classrooms have an IWB and Basic Notebook software. Junior Infants to 2nd Class [16 classrooms] have had brand new smartboards 

installed by Liosdoire. These are projectorless with inbuilt speakers. 

• Tablet trolley- 4th and 6th classes [Naomh Bríd] have access to a laptop trolley with 15 android tablets on a timetabled basis. 

• School website - We have set up and manage a school website that has been an excellent source of information for prospective parents and the local 

community.  

• School App- we use the Scoil Niocláis unique school app for all communication to and from parents, replacing paper notes.  

• Cameras- Each classroom has its own digital camera (34 in total) and these are used to take photos for the school app and photo stories etc.  . 

• Read Write Gold and typing software- For children with special needs, we run typing and Read Write Gold lessons to enable them to use technology 

in an effective way.   

• Aladdin- teachers use Aladdin for communicating, administrative duties and sharing files. 

• School network (NAS)- the school has its own internal network on which each teacher can save and share files. G Suite on Google Drive will replace 

this 

• There are 9 visualisers in use in the school. 

• Each classroom has its own printer/scanner. 1 colour printer in infant classroom. 2 photocopiers for general use. 

  

2. The focus of this Digital Learning Plan 

We undertook a digital learning evaluation in our school during the period September to November 2021. We gathered evidence using: 

● Pupil questionnaire (50 fifth class students) 

● Teacher questionnaire  (9 teachers responded) 

● Inventory of IT equipment 

● Feedback at Staff, Board of Management and IT committee meetings. 

● Review and update of IT Curriculum in our school . 

2.1 The dimensions and domains from the Digital Learning Framework being selected 

● Dimension: Teaching and Learning                 Domain 4: Teacher’s collective/collaborative practice 

● Dimension: Teaching and Learning                 Domain 3: Teachers’ Individual Practice 

● Dimension: Leadership and Management     Domain 2:  Managing the Organisation 

● Dimension: Leadership and Management     Domain 1: Leading Learning and Teaching 
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2.2 The standards and statements from the Digital Learning Framework being selected 

 

Standard Statement(s) 

4.4 Teachers contribute to building whole-staff 

capacity by sharing their expertise. 

Teachers lead and support colleagues within the school to develop a shared vision of how digital technologies 

can enhance learning opportunities for all pupils. 

2.2 Manage the school’s human, physical and 

financial resources so as to create and maintain a 

learning organisation. 

The board of management ensures the provision and maintenance of digital teaching aids and equipment to a 

very high standard. 

3.3 The teacher selects and uses teaching 

approaches appropriate to the learning objective 

and to pupils learning needs 

Teachers are aware of and purposefully use a range of digital technologies appropriate to the learning 

objectives and learning needs of their pupils when designing learning activities 

4.1 Teachers value and engage in professional 

development and professional collaboration 

Teachers engage in professional development and work with colleagues to help them select and align digital 

technologies with effective teaching strategies to expand learning opportunities for all pupils. 

 

2.3. These are a summary of our strengths with regards digital learning 

● We have a skilled staff with lots of IT know-how. 
● Our staff are very willing to help each other. We have a dedicated IT team. One teacher on each corridor has volunteered to help colleagues with IT 

troubleshooting.  

● Pupils are confident using IT and enthusiastic to learn.  

● Installation of state of the smart boards in infant classrooms through to 2nd classes have GREATLY enhanced teaching and learning in those rooms. 

 

2.4 This is what we are going to focus on to improve our digital learning practice further 

● The most common challenge in the teacher surveys was the quality of the current Interactive Whiteboard Boards (IWBs) in the middle and senior 

classes. Problems with older boards from 3rd to 6th classes GREATLY diminish the teaching and learning possibilities in those rooms, particularly 
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because more of our curricular programmes are online and teachers feel ever more reliant on smartboards. [abair liom, dabbledoo, explorers, out of 

this world etc]. 

● Older  Smartboards in NB and DA frequently present problems with not responding to touch, misalignment, poorly operating data projectors. 

● SEN team feel under equipped in terms of access to tablets/laptops for pupil spelling and typing programs, access to colour printer. 

● Class teachers feel under equipped in terms of visualisers, voice projectors, old and slowing pcs and laptops. 

● Teachers unhappy with lack of IT education for pupils since computer room became off limits due to pandemic. Not enough access to pupil 

tablets/laptops. No possibility to teach word processing, typing, research, formatting, editing, online safety skills, coding, STEAM projects, robotics 

etc to pupils because of this.  

● Computer room to be used as accommodation for 2nd special class from Sept 22, as such trolleys for each building will be needed instead. All Dell pcs 

have effectively reached end of life in computer room by now. Full upgrade needed. 

● IT curriculum needs to be reviewed with input from staff. 

● Creation of a STEAM Cupboard which we will gradually add to use on the basis of a sign in sign out system. 

 

 

 

 

 

 

 

 

3. Our Digital Learning plan 

On the next page we have recorded: 

● The targets for improvement we have set 

● The actions we will implement to achieve these 

● Who is responsible for implementing, monitoring and reviewing our improvement plan 

● How we will measure progress and check outcomes (criteria for success) 

As we implement our improvement plan we will record: 

● The progress made, adjustments made, and when 

●  Achievement of targets (original and modified), and when 

 

 



 5 

 

 

 

 

 

 

 

 

Digital Learning Action Plan 2022 – 2024  
Domain 3:  Teachers’ Individual Practice 
Domain 4: Teachers’ collective/collaborative practice 
Domain 2: Managing the organisation 

STANDARD(S):  
3.3 The teacher selects and uses teaching approaches appropriate to the learning objectives and to pupils learning needs. 
4.1 Teachers value and engage in professional development and professional collaboration 
4.4 Teachers contribute to building whole- staff capacity by sharing their expertise. 
2.2 Manage the school’s human, physical and financial resources so as to create and maintain a learning organisation. 

STATEMENT(S):  
Teachers engage in professional development and work with colleagues to help them select and align digital technologies with effective teaching strategies to expand 
learning opportunities for all pupils. 
Teachers are aware of and purposefully use a range of digital technologies appropriate to the learning objectives and learning needs of their pupils when designing 
learning activities. 
Teachers lead and support colleagues within the school to develop a shared vision of how digital technologies can enhance learning opportunities for all pupils. 
The board of management ensures the provision and maintenance of digital teaching aids and equipment to a very high standard. 

TARGETS: (What do we want to achieve?)   
✓ Teachers will contribute to whole-staff capacity by sharing their expertise. 
✓ The school will purchase 17 projectorless smartboards from Liosdoire for 3rd, 4th, 5th and 6th classes, one of those to include a mobile stand for use in staff 

meetings and presentations. 
✓ The IT Co-ordinator will research brands/spec/prices etc and equip DA, NB and top corridor main building with a laptop/tablet trolley to be timetabled between 

3rd and 5th classes, 4th and 6th classes. Devices will have Microsoft Office installed including word and powerpoint. 
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✓ The IT Co-ordinator will equip SEN team with laptops/tablets/keyboards/headphones to enhance teaching and learning opportunities. 
✓ The school will install wifi in DA and Main Building, and extend wifi in NB and to modular unit. Pupils will have access to wifi on pupil devices to enhance research 

opportunities learning outcomes. Pupil wifi will be installed with extra safety feature whereby youtube cannot be accessed. 
✓ Together with the Board of Mgmt the IT Co-ordinator, Principal and Vice Principal will consult staff and work together to ensure IT grants are used efficiently and 

effectively with the goal to improve learning outcomes for the children across the curriculum. 
✓ The school will liaise with the SNPA and discuss possibility of fundraising to speed up replacement of old whiteboards in classrooms. 
✓ IT Co-ordinator will engage with Oide and organise CPD for all class and SET teachers in using digital technologies to enhance teaching and learning outcomes for 

children. 
✓ Purchase of STEAM toys and begin to stock a STEM cupboard which will operate on a sign in sign out system. [to include coding kits, beebots, lego essentials kits, 

circuits kits etc.] 
 

ACTIONS 
(What needs to be done?) 

TIMEFRAME 
(When is it to be done by?) 

PERSONS / GROUPS 

RESPONSIBLE 
(Who is to do it?) 

CRITERIA FOR SUCCESS 
(What are the desired outcomes?) 

RESOURCES 
(What resources are 

needed?) 

• Teachers and SNAs will share their experiences 
about using DT in the classroom at a regular 
five minute slot during staff meetings. In 
particular recommendation and 
demonstration of useful apps/tools/websites 
to enhance learning opportunities for children. 
eg Duolingo, Sraith  Pictuir, IXL, kahoot, 
spellingsforme.ie etc. 

• Teachers will feed back to staff after 
completing a summer course on DT eg Digital 
Citizenship.  

• Teacher and SNAs will contribute to a list of 
useful websites in the NAS [GSuite].  

● Feb  2022 – June 2023 
 
 
 
 
 
 
 
 

• Sept/Oct 23 
 

• Dec 24 
 
 
 

● All staff 
● IT coordinators 
● Board of Management 

● A questionnaire will be 
given to teachers in June 
2023 and their views on 
their current level of 
expertise will be 
ascertained.  

Trolley, projector, 
screen for demo 
purposes in halla. 
Mobile 
Smartboard. 
GSuite 
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• The IT coordinator will organise the 
installation of wifi across the school. [Cortell, 
FX-Itech and Carrigaline Computer Services to 
prepare proposals and quote for job] 

• IT Co-ordinator will research/compare 
prices/specs etc and purchase pupil laptops for 
use in NB and DA. 

• The IT team will research purchase of smaller 
trolley to hold tablets for use upstairs in Main 
Building [1st and 2nd classes] 

• The IT co-ordinator will purchase 5 pupil 
laptops, 9 headphones and use 4 new lenovo 
tablets to equip SEN team with devices for 
pupil use. Bluetooth keyboards to be 
purchased also for use with those tablets. 

• Devices purchased will have 2 year warranty 
Microsoft Office 1 year. Windows operated. 

 
 
 

• School will begin the process of 
replacing smartboards in 3rd, 4th, 
5th and 6th classes according to 
funds available. 

• School will liaise with SNPA re 
fundraising to facilitate this 
process. 

 
 
 
 
 

● Jan  2022 – June 2022 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Jan 2022-June 2024 
 
 
 
 
 
 
 
 
 
 
 
 

● All staff 
● IT Team 
● Board of Management 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• All Staff 

• IT Team 

• Board of Mgmt 

• SNPA 

 

 

 

 

 

 

●  Teachers can reassess 
need for Scoil Niocláis IT 
Curriculum. Is it still 
relevant? 

● Pupils improve typing, 
powerpoint, word 
processing, research, 
drafting, editing, 
formatting skills etc. 

● Pupils are given 
opportunities to learn 
using digital devices, apps, 
software etc. that support 
numeracy, problem 
solving, computational 
thinking and literacy. 

 
 

 

 

 

• Less delays trying to 

access online 

resources 

• Clearer, brighter 

display to enable all 

pupils to see board 

better 

• Less money being 

spent on replacement 

of 

● Tablet Trolley 
● Wifi 
● Devices 
● Funding 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Funding 
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• IT Co-ordinator will get 3 quotes for the 
provision of 25 ipads for 10 Junior and 
Senior Infant classrooms. 

• It Co-ordinator will arrange for staff 
training in the jamf management system. 

• IT Coordinator will research and purchase 
charging and storage trolley for ipads and 
delegate management of same to member 
of IT Team. 

 

• IT Co-ordinator will apply for sustained 
support from PDST/Oide and liaise with 
facilitator to provide CPD to all class and 
SET teachers and create clear roadmap for 
developing digital technologies in Scoil 
Niocláis. 

 

• Begin the process of building a stock of 
STEM toys and equipment. Training 
teachers in use of same. EG Lego Spike 
Essentials Kits 

• June 23 
 
 
 
 
 
 
 
 
 
 

• June 24 
 
 
 
 
 
 

• Dec 24 
 

 
 
 
 
 
 
 

 

 

 

 

 

 

Aisling Doyle 

 

 

Mary Walsh [G Drive, 

Gmails, GSuite] 

All Class teachers, Juniors to 

6th plus SET teachers. 

IT Coordinator, Claire O 

Riordain. 

 

 

3rd to 6th Class teachers 

bulbs/speakers/projec

tors as these are now 

inbuilt in boards. 

• Better teaching 

opportunities for 

teachers because of 

upgraded resources 

and equipment. 

• Boost in confidence 

for all teachers due to 

CPD delivered. 

• Increased knowledge 

of appropriate 

technologies and 

websites to enhance 

teaching and learning.  

• Improved learning 

outcomes for children 

across all subject areas 

in particular STEM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STEM Storage 

Cupboard 

EVALUATION PROCEDURES: 
(How are we progressing? Do we need to make adjustments? Have we achieved our targets?) 

[Including ongoing feedback from all staff via Aladdin polls/ input at staff meetings] 
[Evaluate feedback from pupils via pupil questionnaires.] 
[Ensure developments in Digital Technologies in our school are communicated to the parent body also via Scoil Niocláis App and the website.] 
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