Child Protection Policy
 of Scoil Nioclais, Frankfield, Cork (2013-2014)
The Board of Management recognises that child protection and welfare considerations permeate all aspects of school life and must be reflected in all of the school’s policies, practices and activities. Accordingly, in accordance with the requirements of the Department of Education and Skills’ Child Protection Procedures for Primary and Post Primary Schools, the Board of Management of Scoil Nioclais has agreed the following child protection policy:

1. The Board of Management has adopted and will implement fully and without modification the Department’s Child Protection Procedures for Primary and Post Primary Schools as part of this overall child protection policy.
2. The Designated Liaison Person (DLP) is Sheelagh O’Leary. (Principal)
3. The Deputy Designated Liaison Person (Deputy DLP) is Rosemary Lee. (Deputy Principal)
4. In its policies, practices and activities, Scoil Nioclais will adhere to the following principles of best practice in child protection and welfare:

The school will
· recognise that the protection and welfare of children is of paramount importance, regardless of all other considerations;
· fully co-operate with the relevant statutory authorities in relation to child protection and welfare matters
· adopt safe practices to minimise the possibility of harm or accidents happening to children and protect workers from the necessity to take unnecessary risks that may leave themselves open to accusations of abuse or neglect;
· develop a practice of openness with parents and encourage parental involvement in the education of their children; and
· fully respect confidentiality requirements in dealing with child protection matters.

 
     The school will also adhere to the above principles in relation to any adult pupil with a special vulnerability.
5. Scoil Nioclais is committed to regular review of procedures already in place and new procedures being put in place with reference to the ‘Children First: National Guidance for the Protection and Welfare of Children’ (Dept of Children and Youth Affairs, 2011) and ‘Child Protection Guidelines for Primary and Post Primary Schools’ (DES, 2011) and any child protection issues that may arise will be addressed. The following policies/procedures areaddressed in this review:
Acceptable Usage Policy/ Use of photos and names on the school website
Accidents
Attendance
Behaviour
Bullying (to include cyber-bullying)
Children travelling in staff cars
Collection of pupils/ pupils not collected on time
Communication
Conflict charter
Court order: Copy to be requested by the school
Critical incident
Emergency closures
Guest speakers/visitors
Induction of new staff
Induction of new pupils
Intimate care
Learning support
Medical policy/ administration of medicines
Mobile phone/electronic gadgets policy
One-to-one teaching
Physical contact
Record keeping/data protection & record retention
Recruitment and selection of staff (pg. 15 Best Practice Booklet: www.staysafe.ie)
School tours and outings
SPHE Programmes e.g. RSE/Teaching of Stay Safe (& Stay Safe for SEN pupils)
Supervision of pupils:
-       Swimming
-        Games and after-school activities
-       Supervision of pupils when away from the school
-      Visibility
-      Visitors
Toileting accidents
Transfer of information
Transport (we have a bus and a transport safety statement that we will put together in one policy)
Visiting teachers (eg. Sport, Irish dancing)
Acceptable Usage Policy/ Use of photos and names on the school website
(See Scoil Nioclais A.U.P.)
Accidents
While every precaution will be taken under our Health and Safety Statement to ensure the safety of children, it is accepted that accidents will happen. At Break Times, children who suffer significant injuries are brought to the office where first aid is administered by the ‘floating teacher’ on duty. The nature and extent of the injury and treatment applied is noted in the Accident Log. If deemed necessary, direct contact will be made as soon as possible with the child’s parents. If warranted, the school may seek and avail of immediate medical assistance for the child. In the case of any injury to the head, parents will be notified immediately. A note may be sent home to parents if a child has a fall in the yard.
Attendance
School attendance is monitored in accordance with the guidelines laid down in the Education Welfare Act, 2000. With regard to child protection we will pay particular attention to pupils who have poor attendance records and if deemed necessary will report such concerns to the Education Welfare Officer assigned to the school. We will also monitor any correlation observed between non-attendance and signs of neglect and/or abuse.
       Behaviour
Children are encouraged at all times to play co-operatively and to behave appropriately. Inappropriate behaviour will be addressed under our Code of Behaviour.
Bullying
Bullying behaviour will be addressed under our Anti-Bullying Policy (see Scoil Nioclais Code of Behaviour). If the behaviour involved is of a sexualised nature, then the matter will be referred to the Sheelagh O’Leary, the DLP, who will deal with it in accordance with this Child Protection Policy.
                                              Children travelling in staff cars
Members of the school staff will not carry pupils in their cars.
Collection of pupils/ pupils not collected on time
See Scoil Nioclais ‘Arrival and Dismissal of Pupils’ policy.
 
Communication
Every effort will be made to enhance pupil-teacher communication. If pupils have concerns they will be listened to sympathetically. The SPHE/Oral Language/RE programmes allow for open pupil-teacher communication, which, it is hoped will aid the pupil-teacher relationship. If teachers have to communicate with pupils on a one-to-one basis, they can do so outside the classroom door only during school time.
 

Conflict charter
See Scoil Nioclais Conflict Charter
 
Court order:
Copy to be requested by the school and filed in the office. Principal, Deputy Principal and class teachers will be made aware of same.
 
Critical incident
See Scoil Nioclais Critical Incident Policy
 
Emergency closures
See Emergency Closures Policy. Information slips regarding details and phone numbers of contact persons will be sent out to parents each September.
 
 
Guest Speakers/visitors
Guest speakers/visitors should NOT be left alone with children. The school (BOM/principal/teacher as appropriate) has a responsibility to check out the credentials of the visitor/guest speaker and to ensure that the content/material in use is appropriate.

 
Induction of Staff
-         Ms. Rosemary Lee, Deputy DLP will be responsible for informing all new staff members of the ‘Child Protection Guidelines for Primary and Post Primary Schools’ (DES, 2011) and the ‘Children First: National Guidance for the Protection and Welfare of Children’ (Dept of Children and Youth Affairs, 2011) The Deputy DLP will give a copy of the Child Protection Guidelines and Procedures, Chapters 3 & 4 and Appendix 1 of Children First and this Child Protection Policy to all new staff
-         All teachers are expected to teach the relevant SPHE objectives for their class and newly appointed teachers in particular will be made aware of this responsibility.  The Post of Responsibility Holder (with responsibility for the induction of new teachers), Deputy Principal, Rosemary Lee will advise such teachers of all relevant school procedures and policies.
 
Induction of Pupils
-        All parents and children will be made aware of attendance rules and their implications as laid down in the Education Welfare Act (2000).
-      All parents will be informed of the programmes in place in the school that deal with personal development e.g. RSE, Stay Safe, SPHE etc.
-       All parents are given a copy of the ‘Junior Infants/’new’ pupil Guidelines’ booklet which addresses many issues and procedures relevant to the Child Protection area and includes a copy of the school’s Code of Behaviour and Anti-Bullying policies
 
Intimate care needs (Taken from Best Practice www.staysafe.ie)
Normally a child who has specific toileting needs will have a special needs assistant assigned to him/her. Before the child is enrolled in the school; a meeting will be held at which all school personnel involved with the child attend along with the child’s parents/guardians. At that meeting the needs of the child should be addressed and agreement reached as to how the school can meet those needs. It is important that those involved with the intimate care of the child agree practices which are acceptable to the staff, the child and the parents. Practices agreed should be sufficiently flexible to cover unforeseen situations, e.g. if personnel involved in assisting the child are absent.
From September 2012, any new pupil with intimate care needs will be looked after by two SNAs at any given time.
The Board of Management will be made aware of practices agreed.
Toileting ‘Accidents’
Toileting accidents are not uncommon, particularly at junior level. Parents may not be in a position to come to the school immediately should their child have a toileting accident and consideration has to be given to the implications of leaving a child unattended to in this situation. Unless there are very specific reasons why school staff should not attend to the child, procedures with which staff members are comfortable and which have due regard to minimising upset to the child should be agreed. A note should be kept of such incidents in the accident copy and parents should be informed.
At the Junior Infant Induction night each year, parents will be informed of the procedures followed if their child should have a toileting accident. The class teacher will provide the child with clean underwear/ wipes to change themselves in the toilet. In an unusual case where soiling has occurred, the parent will always be informed.
Learning Support:
See Scoil Nioclais Learning Support Policy
'In the interest of Child Protection and protection of Staff Members, at no time should deep pressure massage be administered to pupils in Scoil Nioclais.'

 
Medical policy/ administration of medicines
See Health Protocol under ‘Medicines’, mentioned also in Safety Statement.
Mobile phone/electronic gadgets policy
See Scoil Nioclais mobile phone/ electronic gadgets policy
 
One-to-one teaching
Provided it is deemed appropriate for an individual, one-to-one teaching may be provided. Every effort is made to ensure the protection of children and staff. At present, every SEN /EAL teacher shares a room with another teacher. If, for whatever reason a teacher is on their own in the room with a child, this teacher will leave the door of the room open and will move to the desk/ area which is more visible from the door. If a child needs one-to-one teaching, parents should be advised of any arrangements in place.
 
Physical Contact
It is imperative that in all dealings with the children in our care a balance is struck between the rights of the child and the need for intervention.
As a general rule any physical contact between school personnel and the child should be in response to the needs of the child and not the needs of the adult. While physical contact can be used to comfort, reassure or assist a child the following should be factors in assessing its appropriateness:
- it is acceptable to the child concerned
- it is open and not secretive
- it is appropriate to the age and developmental stage of the child
School personnel should not do things of a personal nature for a child which the child can do for him/herself.
Inappropriate physical contact also includes rough physical play and horseplay (tickling, wrestling etc).
 
All children should be treated with equal respect – favouritism is not acceptable.
School personnel should never engage in or allow:
- the use of inappropriate language or behaviours, e.g sarcasm
- physical punishment of any kind
- sexually provocative games or sexually suggestive comments about or to a child
- the use of sexually explicit or pornographic material etc.
 
All media products: CDs, DVDs, computer software etc. – should be checked for its appropriateness with regard to age and suitability. Where a doubt exists with regard to the suitability of material, parents, principal and/or board of management should be consulted as necessary.
It is incumbent on the Board of Management to ensure that all school personnel are familiar with the DES guidelines on child protection and to ensure that they are adhered to in the event of concerns or disclosures around child protection. The Designated Liaison Person should be notified promptly of any concerns with regard to the behaviour of a staff member or any allegations of abuse made by a child or an adult.
'In the interest of Child Protection and protection of Staff Members, at no time should deep pressure massage be administered to pupils in Scoil Nioclais.'

 Record Keeping
Sensitive information regarding children will be shared on a need-to-know basis. Official pupils’ files are stored securely in filing cabinets and/or in the School Office. All files of pupils who no longer attend this school are stored securely for eight years.
 
Recruitment and selection of staff
The recruitment of staff and volunteers is crucial to ensuring that those working with the children in the school are safe adults insofar as this can be determined. While correct procedures must always be followed in relation to advertising, interviewing and the selection of staff, other practices should also be considered.
All applicants should be asked to supply in writing information which includes:
-appropriate personal details
- a resume of past and current work/volunteering experience, indicating relevant qualifications or skills acquired
- at least two written references – verification of references should be sought through making verbal contact with the referees
Garda vetting, where necessary, should always be sought but it is important to note that garda vetting is not in itself a complete safeguard, as many perpetrators of abuse are not known to the authorities.
It is also considered good practice to do background checks on anyone being considered to assist in a voluntary capacity or seeking work experience in the school. Many colleges and organizations seeking to place individuals on work experience in the school will supply that information. It is also the responsibilty of the Board of Management to ensure that all personnel are properly supervised and supported in the work they are doing.
School tours and outings
See Scoil Nioclais School Tours and Outings Policy
 
SPHE Programmes e.g. RSE/Teaching of Stay Safe (& Stay Safe for SEN pupils)
See Scoil Nioclais SPHE policy
 
Supervision
Current supervision practice provides for the following:
· Pupils assemble in their classrooms where they will be supervised by their teachers from 8.40a.m. onwards. The Principal and Deputy Principal will patrol corridors and public areas outside Naomh Brid and the Main Building from 8.35a.m. onwards
· At Break Times, a rota of teachers (each teacher supervising no more than 4 classrooms) supervise pupils, assisted by a number of Special Needs Assistants.
· At dismissal time, pupils are accompanied by an assigned teacher to the appropriate exit gate and are further supervised by the Principal and Deputy Principal as they depart from the school premises.
A rota is displayed on the staff notice board to cover morning and lunchtime breaks. Each teacher also receives a copy of the supervision rota month by month.
 
       a)      Swimming
Children will be brought by bus to the swimming pool. Pupils are advised regarding appropriate behaviour in the dressing room areas and in the swimming pool. Teachers will be present to exercise supervision of the pupils at/near the dressing rooms.
Games and other After-school Activities: Pupils participating in games after school will be provided with privacy for changing/dressing. Again teacher presence will be as required to ensure adequate supervision of the pupils.
 
b) Supervision of pupils when away from the school
Scoil Nioclais pupils will travel out from the school on occasions to various venues. This may involve being away from the school during the school day. In all such situations, teachers will ensure appropriate supervision at all times. When a pupil needs to use the bathroom they will be escorted to and from by an adult and at least one other pupil.
c) Visibility
Teachers will ensure that children are visible in the school playgrounds. Children are not to leave the school playground without a teacher’s permission and are advised not to engage with adults who are outside of the school playground.
d) Visitors
Teachers on playground duty will be aware of visitors entering the school playground and will ascertain their intentions. Teachers will be vigilant of strangers/visitors entering the school grounds/premises. All visitors are required by the Board of Management to report to the office on entering the school and wear Admission Badges for the duration of their visit. Parents calling with school lunches or other requirements for their children will be asked to leave these at the office for collection by their child/children.
 
Transport
See Scoil Nioclais Bus safety Statement and Transport safety statement.
 
Transfer of information
See Transfer of Information Policy (to be amended to include transfer of information regarding child protection if a child moves school/ moves on to secondary school)
Visiting teachers (Sport, Irish dancing etc)
All class teachers are to remain with their classes when a visiting teacher is teaching e.g. Irish dancing, sport etc.
 

The Board has ensured that the necessary policies, protocols or practices as appropriate are in place in respect of each of the above listed items.

 

6. This policy has been made available to school personnel and the Scoil Nioclais Parents’ Association (S.N.P.A.) and is readily accessible to parents on request. A copy of this policy will be made available to the Department and the patron if requested.

 

7. This policy will be reviewed by the Board of Management once in every school year.

 

This policy was adopted by the Board of Management on 27th June 2014.

Signed by Fr. John Walsh                                         Signed by Sheelagh O’Leary

 

________________________________                   ________________________________

Chairperson of Board of Management                      Principal

Date of next review: April 2014
